BABERGH OVERVIEW AND SCRUTINY COMMITTEE WORK

PLAN 2023/24:

TOPIC

PURPOSE

LEAD OFFICER

CABINET
MEMBER

18 DECEMBER 2023

22 JANUARY 2024

General Fund (GF) and
Housing Revenue
Account (HRA) 2024/25

To scrutinise the Budgets before
recommendation and approval
by the Cabinet and Full Council.

Director — Corporate
Resources

Cabinet Member for
Finance, Assets, and
Investments

Information Bulletin: An
Update on the Progress
Towards Redevelopment
at Corks Lane

To receive an update on the
progress made regarding the
redevelopment of the former
Council offices at Corks Lane.

Director — Assets
and Investments

Cabinet Member for
Finance, Assets, and
Investments

19 FEBRUARY 2024

Review of the
Implementation of the
Culture, Heritage, and
Visitor Economy Strategy

To review the progress of the
Strategy’s implementation plan —
requested to come to this
Committee by Members in
January 2023.

Director — Economic
Growth and Climate
Change

Cabinet Member for
Economic Growth

Information Bulletin: A
Review into the Use of
Council Services by
Residents

To review how residents are
engaging with and rating
different service areas relating
specifically to the Customers
team.

Director —
Customers, Digital
Transformation, and
Improvement

Cabinet Member for
Customers, Digital
Transformation, and
Improvement

18 MARCH 2024

A review of the Joint
Local Planning
Enforcement Plan Task
and Finish Group
Recommendations

To scrutinise and evaluate the
recommendations from the Joint
Local Planning Enforcement
Plan Task and Finish Group.

Director — Planning
and Building Control

Cabinet Member for
Planning

22 APRIL 2024
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20 MAY 2024

Topics still to be timetabled:

e Social Housing — Review of existing caseload and resources needed for repairs to meet
new and improved standards

e Town Regeneration — ldentifying issues regarding our town centres and how we can
increase footfall / use of services in key areas through extra support
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